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(insert area) Business Plan

Prepared by:

(insert name)

This is a template designed to help you produce your own business plan for your main business area and contains some important factors to consider, please feel free to use this but the most important areas we’d like you to consider putting research into to complete it are:

Yourself

Venues

Staff

Target Markets

Marketing Strategies

Pricing

Competitors

List of schools and groups in the area

Costs

Resources

Plans for growth over contract term

It doesn’t need much more than this and can be as detailed as you wish as this would help prepare you for when you launch.
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Executive Summary

The Business and its Management


History and Position to Date (Do you currently have a business like this?)
Mission (What do you want to do?)
Business Objectives (What are your key objectives?)
Financial (What is your current financial situation and what are your financial goals?)
Resources (What resources do you already have/need?)
Commitment (How many hours can you invest and what days of the week?)
The Management Team (Who will be working with you?)
Legal Structure (What legalities still need to be taken care of – e.g. insureance?)
Professional Advisers
(Who will mentor you?)

Market and Competitors

Markets Share (What is the current potential market and what competitors already access it?)
Competition and Competitive Advantage (What advantage would your competitors have)
Customer Needs and Benefits (What are your potential customers searching for in your area? How can you meet thise needs?)
Competitive Business Strategy

Pricing Policy (What will you charge and have to pay for?)
Annual Memberships
Coaching Fees

Promotional Plans

Local Radio

Local Papers

Website

Choice of Location and Premises

Office/therapy venue and halls for workshops
What work can you do from home?
Operations

Marketing (What marketing do you intend to do?)
Financial Accounting and Reporting (What experience do you already have and what training do you need?)
Facilities Management (What equipment will you need?)
Purchasing (What other purchases will you need to make)
General Admin (What systems such as email facilities might you need)
Health and Safety (What training do you have or need e.g. first aid)
Resource Management and Training (what additional training do you need e.g. public speaking)
Forecasts and Financial Data

Franchise Payments and responsibilities

Costing

Sales Forecast

12 Month Forecast

Cash Flow Projections 

Profit and Loss 

Balance Sheet 

Break Even Analysis

Financing Requirements

Funds Required and Timing

Purchases

Business Controls


Financial

.

Appendix 1: Market Research

Market Share

Market Available in the Area (Census and Statistical information)

Appendix 2: Financial Data 

Costing

Sales Forecasts



Cash Flow Forecast Year End

Profit and Loss Account Year End 

Balance Sheet Year End 

Break Even Analysis
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				Sales Revenue for 1 hours session

						No of Children		20

						Charge Per Child		$   3.50

						Grand total				$   70.00

				Cost of Sales for 1 hour session

						Pitch		20

						Coach Rate/hour		10

						Total Costs				$   30.00

				Gross Profit for 1 hours session						$   40.00

				Full 3 hour session

						No of Coaches				3

						Hours				3

				Gross Profit								$   360.00

						No of Schools				5

						No of Sessions in each area				2

												10

						Total Income / week						$   3,600.00

						Gross Profit (48 weeks)						$   172,800.00

				Overheads

						6% Royalty						$   10,368.00

						Franchise Fee						$   2,000.00

				Total								$   12,368.00

				Net Profit								$   160,432.00





Sheet1

		Twelve Month Sales Forecast

		BSS Stoke-On-Trent

		Fiscal Year Begins				Sep-01

																12-month Sales Forecast

				Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Annual Totals

		Children/Coach/Hour		16		16		16		16		16		16		16		16		16		16		16		16

		Child rate/Hour		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50		$   3.50

		Total/Coach/Hour		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   56.00		$   672.00

		No of Coaches		3		3		6		6		6		9		9		9		9		9		9		9

		No of  Hours		3		3		3		3		3		3		3		3		3		3		3		3

		No of Sessions		1		1		2		2		2		2		2		2		2		2		2		2

		Total/Week		$   504.00		$   504.00		$   2,016.00		$   2,016.00		$   2,016.00		$   3,024.00		$   3,024.00		$   3,024.00		$   3,024.00		$   3,024.00		$   3,024.00		$   3,024.00		$   28,224.00

		Holiday Courses

		No of Coaches																3								3

		No of  Hours																6								6

		No of Sessions																5								5

		No of Weeks run																2								4

		Total/Week																$   10,080.00								$   20,160.00

		No of Weeks/Month		4		5		4		3		5		4		4		5		4		4		5		4

		Total		$   2,016.00		$   2,520.00		$   8,064.00		$   6,048.00		$   10,080.00		$   12,096.00		$   12,096.00		$   25,200.00		$   12,096.00		$   12,096.00		$   15,120.00		$   32,256.00		$   149,688.00





Cash Flow

		Income/Week

				Children/Coach/Hour		16

				Child rate/Hour		$   3.50

				Total/Coach/Hour				$   56.00

				No of Coaches		3

				No of  Hours		3

				No of Sessions		5

				Total Income				$   2,520.00

				Total Children Coached		720

				Membership Cost		15

				Total Membership				$   10,800.00

		Expenses/Week

				Pitch Costs

				Cost per Pitch		$   20.00

				Pitch Hours		45

				Total Pitch Costs				$   900.00

				Wages

				Coaches Rate/Hour		$   10.00

				No of Hours		45

				Total Wages				$   450.00

				Weeks/Month		4		4		4		4		4		4		4		4		4		4		4		4

						Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul

		Incomings		Bank Balance		0		$   30,600.00		$   25,200.00		$   45,000.00		$   39,600.00		$   59,400.00		$   54,000.00		$   48,600.00		$   68,400.00		$   63,000.00		$   82,800.00		$   77,400.00

				Coaching Fees @ 10 Weeks		$   25,200.00				$   25,200.00				$   25,200.00						$   25,200.00				$   25,200.00

				Membership Fees		$   10,800.00

				Gross Income		$   36,000.00		$   30,600.00		$   50,400.00		$   45,000.00		$   64,800.00		$   59,400.00		$   54,000.00		$   73,800.00		$   68,400.00		$   88,200.00		$   82,800.00		$   77,400.00

		Expenses

				Pitches		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00		$   3,600.00

				Wages		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00		$   1,800.00

				Kit

				Total Expenses		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00		$   5,400.00

		Income				$   30,600.00		$   25,200.00		$   45,000.00		$   39,600.00		$   59,400.00		$   54,000.00		$   48,600.00		$   68,400.00		$   63,000.00		$   82,800.00		$   77,400.00		$   72,000.00






